Case Study

Pennsylvania Housing Sees
Measurable Results With MKS
“MKS has helped us out tremendously by not only looking at the flow
of development but also to look back and decide why the changes
were done in the first place and to serve as documentation.”
Rick Nichols, Director of Information Technology.

Company Overview

The Challenge

The Pennsylvania Housing Finance

PHFA faced three key business issues:
auditing and compliance, process
enforcement and knowledge capture.

Agency (PHFA) is the Commonwealth’s
leading provider of capital for affordable
homes and apartments. Created to help
enhance the quality and supply of
affordable homes and apartments for
older adults, persons of modest means,
and persons with disabilities, the Agency
operates home-ownership programs,
rental housing development initiatives,
and a foreclosure prevention effort.

Over 30-plus years, PHFA has provided
$8,000,000,000 of funding and tax credits
for home mortgage loans and apartment
units, while saving the homes of tens of
thousands of families from foreclosure.

Auditing and Compliance
Compliance concerns began to loom for
PHFA as regulatory oversight comes into
effect for small to mid-size organizations.
Since PHFA is not a large IT organization,
separation of duties was a concern with
such few staff – they couldn’t have the
same person write the program to cut
checks and also do the debiting of those
checks. PHFA appointed an internal
person to assess their compliance
challenges. This internal auditor raised
a number of concerns around process
documentation.
Process Enforcement
PHFA was accustomed to responding
immediately to customers’ requests and
there was a lack of documentation of the
request and the work required to meet

the request. PHFA relies heavily on business
analysts who act as the front line recipients of programming requests. Business
analysts would interpret the request
and issue a work request for application
development within their business unit.
Knowledge Capture
In spite of the benefits from the longevity
of PHFA staff, there are some potential
challenges in succession planning and
business continuity as older staff contemplates retirement. Knowledge transfer
from long-term employees in an organization where process is internalized to such
a great degree can pose a barrier to the
organization moving ahead with confidence. As well, based on the high degree
of individual responsiveness and the
entrepreneurial evolution of PHFA, there
are few documented roles. Their customer
-oriented approach is fundamental to their
success yet knowledge is held by individuals
who take on support for each business line.
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The Solution
Compliance and Auditing
Based on PHFA’s experience with
Implementer™ within their iSeries
environment, they had a great deal of
confidence in MKS. They looked to MKS
to implement a solution that solved their
compliance needs. Using MKS Integrity,
PHFA developed their own Work Request
and Hot Fix work flows which provided
traceability, visibility and auditability
throughout their application lifecycle. To
enforce key compliance controls, email
triggers and approvals augment the
workflow driving timely communication.
MKS Integrity’s single data repository
helped provide a one-stop location for
all projects holding all relevant lifecycle
artifacts and giving visibility into the
complete coding effort regardless of
platform. MKS Integrity provides PHFA
with a historical audit trail, traceability
throughout the application lifecycle and
confidence that no accidental or unauthorized changes will leak into produc-

tion. Rick Nichols, Director of IT, is already
seeing the benefits of an auditable IT
process and the opportunity to expand
the benefits of process and workflow
documentation to other areas within IT
such as Help Desk and Facilities Management.
Process Enforcement
MKS Integrity captures current and
historical information to document
application development work. Change
Packages attached to Work Order and
Hot Fix flows document all source code
changes, whether they be distributed
changes (.NET, Visual RPG, etc.) or
Implementer RPG. The approval process
and related automated triggers combined
with MKS Integrity’s immutable historical
audit automatically capture a thorough
documentation trail. PHFA has never
experienced this level of traceability and
is already deriving tangible benefits.
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Knowledge management
PHFA now documents all projects using
the Work Order and Hot Fix Project types.
Capturing all documentation, audit trail,
and historical information in one place
is building a valuable repository of
information, not just projects. Those
that develop code today document
their analysis, design, and coding in the
context of a documented process. When
people leave the agency and others pick
up systems after them, there is a repository of accumulated knowledge to draw
on. The repository also provides a means
for analyzing the history of projects,
commitments, and delivery in order to
improve resource allocation and planning.

The Results
Since PHFA went live with MKS, they’ve
already been able to see the results
gained from their investment in MKS
Integrity. The MKS Solution was quickly
internalized and to the IT department it
feels as though they’ve been using it for
a long time.
The information that they gain will allow
them to make assessments about longer
term solutions rather than reactively
responding to ad hoc requests.

PHFA will be able to plan how to optimize
their resource use and create processes
to maximize use of their time end-toend within the application development
lifecycle -- from the business analysts in
the business lines to the developer and
support teams.

PHFA is among the top five state housing
agencies based on the size and volume
of its transactions. Through its innovation,
financial integrity and efficient delivery
of services. PHFA has earned its reputation as one of the top state housing
agencies in the United States. PHFA is
unique from other state housing agencies since over 40% of its staff have been
with the agency for 20 years or longer,
enabling a great degree of continuity in
its programs.

“Within three months, we felt as though we’d had it in place for a
long time. We are just beginning to see the measurable results with
MKS and look forward to using the data to make longer term
strategic decisions about our resources and planning.”
Rick Nichols, Director of Information Technology, Pennsylvania Housing Finance Agency
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